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MESSAGE FROM THE DEAN 
Our watchword in the library this year was “flexibility.”  The disruption of work on and around our facilities was 
anticipated, but that paled in comparison to the disruptions brought by the COVID-19 pandemic.  We, along with the 
rest of the university, had to rapidly adjust to remote learning and working environments.  The library staff quickly 
transitioned to delivering services online and adding digital resources that could support remote learning.  We 
benefited greatly from having robust research support systems in place that already offered or easily adapted to an 
online-only context. 
The changes wrought by the pandemic validated our ongoing efforts to shift some financial resources from physical to 
digital materials.  We were forced to learn new technologies and to adapt our face-to-face events and orientations.  In 
some cases this expanded our ability to serve our patrons, and in others it highlighted the limitations of a digital 
environment. 
Other major operational tasks we undertook this year included cataloging and organizing the materials for the Warren 
and Betty Wiersbe Reading Room; rearranging audio-visual, journal, and CMC collections; piloting streaming video 
resources; completing the library website overhaul; equipping additional staff to assist with cataloging; and finalizing 
round one of the journal review process. 
 
VISION 
 The Centennial Library will be an essential component of learning and scholarship at 
 Cedarville University. 
 
MISSION 
 The Centennial Library is intentional in offering exceptional service, delivering vital 
 resources, providing productive spaces, and implementing critical solutions which 
 prepare Cedarville University students for academic success, scholarly impact,  





Use of group study rooms continued to grow by nearly 
10% in Fall 2019 and Spring 2020 prior to the pandemic. 
Over 56% of reservable time slots were booked by 
students - this is an increase compared to the 49% and 
53% averages of the past two years. The rate rises to 
68% when hours during which students are in chapel or 
class are excluded. 
With the planned opening of an attached campus dining location, library staff used time during the COVID pandemic to 
reposition library resources for better visibility and aesthetics. Print journal, audio-visual, and newspaper collections 
were relocated and given new signage. 
$674,374 
2019-20 Library Expenditures 
Library expenditures for 2019-20 totaled $1,704,144 with 
personnel expenses accounting for over 50% and resource 
expenses for 40% of total expenditures. Systems and 
operational costs accounted for the remaining 10%.  Due to 
the financial challenges stemming from the COVID-19 
pandemic, the library participated in a university-wide 
budget holdback and managed to accrue a $250,000 
surplus.  This surplus was generated through salary savings 
from an unfilled position and the cessation of student 
employment, along with suspended spending on non-
essential items and resources.  The fixed nature of library 
resource subscriptions meant that the print book budget in 
particular suffered the biggest holdback.  While graduate 
program credits offset some digital resource costs, 
subscription-based resource models place the library in a 
position of limited financial flexibility.  During this year, the 
library began a two-year project to examine and reduce 
print periodical costs in order to create more financial 
flexibility and to better structure costs between print and 
digital resources.  This project is especially timely in light of 
the financial constraints posed by the pandemic. 
The COVID-19 pandemic affected every aspect of the 
library, including patron use of our facilities.  Prior to the 
switch to online learning, patron traffic in the library had 
continued to rise.  Fall 2019 increased 2.1% in traffic over 
the previous fall, while Spring semester traffic had 
increased 6% year-to-year through March 13.  Patron 
traffic during the work week increased, and weekend traffic 
reversed from 2017-18 trends with Saturday showing a 
slight increase and Sunday showing a slight decrease when 
compared to the previous year.  Even with the switch to 
online learning, the library stayed open with reduced hours 
as a vital space on campus for remaining students and 
faculty. 
VITAL RESOURCES 
Disruption of our normal educational model in 
Spring 2020 forced students and faculty to rely 
heavily on digital resources. Our commitment to 
providing digital resources positioned us well to 
continue supporting a student body that had to 
suddenly switch to remote learning. Even so, 
online learning highlighted the need to integrate 
library resources with our LMS, seek novel ways 
of promoting newly acquired resources, and 









Despite efforts at increasing standardization, 
measuring digital usage continues to be an 
uncertain art. By some metrics, use of digital 
materials rose during the 2019-20 academic 
year, but other indicators showed a decline 
instead. The introduction of Counter 5 standards 
for usage measurement posed challenges for 
ensuring data continuity from our vendors. 
Unsurprisingly, usage of print materials dropped 
in Spring 2020, but not by as much as we 
expected. By the mid-point in Spring semester, 
many students had already checked out the 
materials they needed. We opted to extend all 
due dates to August to enable patrons to 
complete assignments and projects. 
Digital Resource Usage 










% Digital Resources 
53.8% 54.9% 
SERVICES 
The COVID-19 pandemic and its consequent disruptions inspired library personnel to find new ways to deliver our 
services. This improved our ability to meet the information and research needs of students and highlighted the value of 
our online tools, streamlined access protocols, and newly-updated website. Research personnel quickly adopted 
additional remote meeting technologies to supplement our existing suite of online services.  
Research appointments were heavily used throughout the year with the library faculty conducting 502 appointments 
during 2019-20, an increase of 100 over the previous year. The move to online learning resulted in an increase in use of 
the library’s online chat service, designed for quick answers to basic questions. Since most library instruction sessions 
occur in the first half of the semester, most of those had been delivered prior to COVID-19 changes. 
One area that was deeply affected by pandemic 
disruptions was interlibrary lending. State-wide 
OhioLINK lending suspended operations at the 
beginning of April and didn’t resume throughout the 
summer. With most other libraries closed, interlibrary 
loan was also severely limited. But, with most students 
no longer residing locally, such services were 
impractical solutions to immediate needs. 
Digital Commons Publishing 2019-20 
New in 2019-20 
 
NO MORE OVERDUE FINES: Eliminated overdue fines on most materials (everything except high-demand 
items like reserve materials). This change better fits the library’s ethos by removing a potential barrier to 
resource use. Early results indicate that the change hasn’t affected recovery of library materials. 
LUNCH FOR FACULTY: Began a once/semester outreach that connected librarians with faculty over  lunch at 
the library. This dialogue helped start conversations matching resources and services to faculty needs. 
REVISED POLICIES: Consolidated and updated library policies on facilities, personnel, patrons, and circulation. 
This clarified unclear situations, reflected changes, incorporated new items, and simplified management. 
Cedarville Review 
The Frog Prince 




Library Report 2019-20: 
Assessment Supplement 
New Student Orientation Survey 
The 2019 Orientation had very positive scores from attendees. Students did note that the CMC/MediaPlex session 
could be better explained and that the student tours needed to be smaller. An ongoing question has been how 
students hear about the event - this year’s responses suggested that word-of-mouth is not as important a 
communication method as email announcements and schedule visibility. 
Answers on a scale of 
1-5 with 5 being best 
Arrange for smaller tour group sizes 
Preview Station 2 (CMC/MediaPlex) at the end of Station 1 
Evaluate the need to staff table in Field House during Getting                                      
Started 
How did you hear about it? 
Email Library Table Online Schedule Someone Told Me 
2017 42 33 44 34 
2018 29 32 40 22 
2019 39 32 51 16 
Research Carrel Survey 
In January 2020, we surveyed past users of library research carrels to evaluate if we are using these carrels as 
effectively as possible. Respondents reported that the carrels were extremely helpful for the work necessary to 
complete major research projects by providing a secure place to store materials and a productive private space for 
research and writing. Patrons reported using the carrels frequently throughout the semester, but we noted that carrels 
were in use for only a fraction of the time the library was open. We also noted that we could improve student 
awareness of the carrels as a resource, but our current reservation system limits use to a maximum of 9 patrons per 
semester. 
Develop a plan for converting the carrels to open reservations while 
providing a limited reservation solution for storage of physical research 
materials. 
Conduct occupancy rate study in 2020 to measure impact of new entrance 
and traffic patterns. 
Facility Usage Study 
We gathered data on patron occupancy of library spaces during Fall 2019 by periodically recording the number of 
patrons occupying various library spaces during a two-week period. This allows us to assess the desirability of specific 
spaces and how students distribute themselves in the library. Similar to the previous year’s study, we found that the 
upper level of the library is occupied at higher rates than the lower level. Group study rooms, individual tables by the 
windows, and group tables are the most occupied locations in the library regardless of how busy it is, while computers 
and carrels become busier only as the library itself fills up with patrons. 2019 occupancy rates were lower than 2018, 
likely due to the surveys being conducted at different points in the semester. 
Total # of Student in the Library 50-100 100-150 150+ 50-100 100-150 150+ 
Group Study Rooms 30.6% 28.1% 36.0% 29.2% 38.7% 49.5% 
Carrels 16.7% 20.7% 41.2% 12.1% 24.8% 44.1% 
Group Tables 20.0% 37.5% 50.6% 21.1% 38.0% 52.3% 
Individual Tables 28.0% 36.7% 58.5% 28.3% 41.9% 57.5% 
Reading Chairs 7.5% 23.6% 37.5% 11.8% 29.1% 34.8% 
Computers 29.8% 38.8% 59.5% 19.1% 33.0% 47.5% 
Group Study Rooms 22.0% 33.3% 31.5% 25.3% 33.0% 30.3% 
Carrels 9.5% 16.9% 32.1% 8.1% 14.4% 22.2% 
Group Tables 25.0% 31.9% 42.2% 18.1% 20.3% 43.8% 
Individual Tables 11.4% 19.8% 37.7% 11.6% 15.9% 31.1% 
Reading Chairs 7.5% 17.4% 26.9% 7.1% 11.0% 12.7% 
MediaPLEX 14.0% 16.7% 26.7% 6.3% 15.3% 25.0% 
Curriculum Materials Center 0.0% 10.6% 28.4% 10.6% 13.5% 35.0% 

















In February 2020, as part of the National Survey of Student Engagement, Cedarville University students completed the 
Information Literacy Topical Module. This asks students about their use of information and how much their instructors 
emphasized the proper use of information sources. CU students reported that their experience at CU contributed to 
using information effectively, recognizing biased information, and evaluating the credibility of information at above-
average rates compared to the information literacy benchmark cohort. We concluded that while the data does not 
prove that our information literacy efforts are responsible for the positive outcomes, our programs are likely 
contributing to these results. 
Cedarville University students compared to students from other institutions: 
Workplace Environment Survey 
In February 2020, we surveyed library employees about the library as a workplace. Overall, respondent scores 
increased compared with the 2018 survey, though this improvement was not evenly distributed. Most question scores 
had only minimal change from previous surveys, but respondent scores on communication and relationships showed 
noticeable improvement. Scores on workload, improvement, evaluation and teamwork remained lower or showed 
some regression. Employees were also given the chance to comment on questions and commented positively on library 
communication, morale, and relationships. Areas in need of improvement based on comments include workload 
distribution, supervision, and space management. 
Continue regular communications from the Dean to employees 
Identify critical workload problems 
Include those affected by decisions process 
NSSE Experiences with Information Literacy Module 
Propose incorporating these results into General Education Program 
Outcomes assessment. 
Complete an assignment that used library’s e-resources 
Complete an assignment that used research 
Consider credibility of an information source 
Have been instructed to use peer-reviewed materials 
Use information found on social media 




likely to...  




3.0 - 3.5 
3.5 - 4.0 
4.0 - 4.5 
4.5 - 5.0 
2020 
2018 
2 2 6 3 
6 7 5 
2 7 8 4 
6 6 2 4 
Library Report 2019-20: 
Data Supplement 
Physical Materials Usage 
 2015-16 2016-17 2017-18 2018-19 2019-20 
 
 Checkouts 37,481 38,865 41,308 45,617 39,605 
Renewals 17,610 15,410 16,624 15,835 14,933 
Internal Use 14,604 13,981 12,779 14,109 9,958 
Sum 69,695 68,256 70,711 75,561 64,496 
 Student 25,415 25,581 28,044 31,662 28,441 
Faculty/Staff 5,584 5,369 4,682 5,918 5,795 
Community 1,769 1,947 1,921 1,868 1,353 
Interlibrary 3,386 3,213 3,186 2,701 2,062 
Other 1,327 2,755 3,475 3,468 1,954 
 Main 18,722 19,426 19,289 19,026 15,647 
Reserve 3,342 5,281 8,452 12,091 11,593 
AV 2,068 1,545 1,213 1,108 1,019 
CMC 8,754 8,156 7,960 8,742 7,999 
OhioLINK 3,613 3,691 3,801 4,063 2,725 
Other 982 766 593 587 622 
 ILLs Delivered 930 833 841 811 626 
ILLs Received 207 243 208 254 252 
OhioLINK Delivered 4,450 4,450 4,287 3,720 2,753 
OhioLINK Received 3,703 3,848 3,941 4,051 2,753 
Other Delivered 99 97 149 139 148 
Other Received 204 202 286 480 356 















































Digital Materials Usage 
 2015-16 2016-17 2017-18 2018-19 2019-20 
E-journal Full-text Uses 171,190 164,800 182,578 202,798 180,875 
E-journal All Uses 369,566 337,119 375,923 337,823 401,613 
E-book Uses 34,667 34,770 43,902 53,997 116,153 
Digital Commons Downloads 154,266 193,644 250,694 264,465 385,568 
Library Collections 
  2015-16 2016-17 2017-18 2018-19 2019-20 
 Print Titles (Main) 141,815 142,605 142,751 145,016 139,954 
Print Volumes (Main) 157,962 158,013 157,777 160,313 154,687 
Bound Periodicals (Main) 7,106 6,220 6,348 6,616 6,499 
Print Titles (CMC) 13,273 13,646 13,758 14,133 12,983 
Print Volumes (CMC) 17,672 18,143 18,294 18,810 17,304 
Bound Periodicals (CMC) 388 167 177 181 - 
E-books 117,396 128,348 132,747 154,475 170,003 
Print Journal Subscriptions 798 776 674 621 571  
E-journal Subscriptions 25,339 26,199 26,886 26,884 26,872 
Digital Commons Items 18,822 22,180 32,087 38,940 45,706 
Microforms 16,129 10,791 10,784 10,784 10,644 











Research Support Services 
 2015-16 2016-17 2017-18 2018-19 2019-20 
Research Assistance 1,801 2,458 1,208 636 397 
Online Chat 127 257 624 358 522 
Research Appointments 136 170 312 402 502 
Classroom Instruction 148 160 166 181 168 
Instruction Attendance 2,930 3,427 3,241 3,748 3,458 
Resource Expenditures 
  2015-16 2016-17 2017-18 2018-19 2019-20 
Print Books $166,349 $155,232 $143,477 $157,008 $100,854  
Print Serials $173,322 $168,787 $167,210 $159,983 $163,318 
Physical AV $17,361 $15,530 $12,978 $15,512 $2,208 
Digital Books (One-time) $2,678 $2,335 $0 $4,795 $6,755 
Digital Books (Subscription) $36,228 $32,755 $38,514 $36,717 $38,573 
Digital Serials $339,239 $358,899 $352,271 $363,141 $351,696 
Digital A/V $1,190 $2,190 $2,690 $2,690 $3,390 
Other $6,222 $7,405 $10,742 $13,173 $7,171 
Total $742,589 $743,133 $727,882 $753,019 $673,965 










Library Gate Count - Open Hours 
  2015-16 2016-17 2017-18 2018-19 2019-20 
 
Total 138,289 142,253 155,043 164,893 127361 
Change 4.9% 3.1% 8.8% 6.4% -22.8% 
Weekly Average 4,194 4,326 4,697 4,998 4824 
 
Total 9,472 10,425 11,003 10,151 8234 
Change 6.5% 10.1% 5.5% -7.7% -18.9% 
Weekly Average 351 386 407 376 383 
 Total 7,501 13,160 14,616 14,365 10530 
Change 11.7% 75.4% 11.1% -1.7% -26.7% 
Weekly Average 279 502 562 553 500 
 Total 155,262 166,108 180,662 189,409 146125 
Change 5.3% 7.0% 8.8% 4.8% -22.9% 




















Library Budget, Expenditures, and Income 
  2015-16 2016-17 2017-18 2018-19 2019-20 
 Personnel $921,490 $940,782 $957,325 $939,966 $1,015,244 
Resources $627,038 $593,463 $593,463 $631,490 $59,3463 
Operations $131,618 $131,618 $129,618 $129,618 $129,705 
Other $65,126 $65,126 $67,126 $67,126 $66,897 
Total $1,745,272 $1,730,989 $1,747,532 $1,768,200 $1,805,309 
 Personnel $899,789 $930,196 $916,730 $897,363 $860,232 
Resources $708,242 $704,806 $691,768 $753,804 $674,374 
Operations $147,318 $143,664 $143,229 $198,687 $140,716 
Other $78,087 $72,530 $68,981 $30,197 $28,822 
Total $1,833,436 $1,851,196 $1,820,708 $1,880,051 $1,704,144 
 Personnel $0 $7,439 $224 $65 $19,406 
Resources $95,518 $97,706 $99,759 $109,450 $118,612 
Operations $20,382 $20,061 $16,948 $66,517 $9,720 
Other $6,614 $75 $125 $1,042 $1,107 
Total $122,514 $125,281 $117,055 $177,074 $148,846 
 Personnel $21,701 $18,025 $40,819 $42,668 $174,417 
Resources $14,314 ($13,637) $1,453 ($12,863) $37,701 
Operations $4,682 $8,015 $3,337 ($2,552) ($1,291) 
Other ($6,348) ($7,329) ($1,730) $37,971 $39,182 
Total $34,350 $5,074 $43,879 $65,223 $250,010 
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